
 

 Oldfleet   Primary   School  

 
Pupil   Premium   Plan   for   2018-2019  PP   Income   £258,700  

Pupil   Premium   Plan   for   2019-2020  PP   Income   £223,800  

Pupil   Premium   Grant   Rationale   and   School   Approach  
 
The   Pupil   Premium   Grant   is   allocated   to   schools   to   help   ensure   all   groups   of   pupils   achieve   well,   especially   those   from   disadvantaged   backgrounds   to   ensure   that   the   gap  
between   their   attainment   and   non-disadvantaged   pupils   closes.  
 
The   criteria   for   the   pupil   premium   is   allocated   to   schools   for:  

● Children   of   statutory   school   age   from   low-income   families   who   are   known   to   be   eligible   for   free   school   meals   (FSM)   or   who   have   been   eligible   at   any   time   in   the   past   6  
years.  

● Children   who   have   been   looked   after   continuously   for   more   than   six   months  
● Children   who   have   ceased   to   be   looked   after   by   a   local   authority   in   England   and   Wales   because   of   adoption,   a   special   guardianship   order,   a   child  

arrangements   order   or   a   residence   order  
● Children   who   parents   are   currently   working   in   the   armed   forces  

 
For   2018-2019   and   2019-2020   the   level   of   pupil   premium   for   each   qualifying   pupil   is   £1320.  
 
The   DFE   indicate   that   Pupil   Premium   is   allocated   to   schools   and   is   clearly   identifiable.   It   is   for   schools   to   decide   how   the   Pupil   Premium,   allocated   to   schools   per   FSM   pupil,   is  
spent,   since   they   are   best   placed   to   assess   what   additional   provision   should   be   made   for   the   individual   pupils   within   their   responsibility.   Schools   are   accountable   for   how   they  
have   used   the   additional   funding   to   support   pupils   from   low-income   families.  
 
The   purpose   of   this   report   is   to   inform   parents,   carers   and   governors   how   much   pupil   premium   the   school   received   for   2017-18,   how   it   was   spent   and   the   impact   it   had   on  
pupils’   achievement.   The   report   also   gives   details   of   the   intended   use   of   the   funding   for   2018-19.  
 
The   percentage   of   pupils   who   have   been   eligible   for   Free   School   Meals   is   49.7%,   which   is   above   the   national   average   (23%).   Consequently   the   school   receives   a   significant  
amount   of   deprivation   funding   as   shown   in   this   report.   Our   aim   is   to   use   our   pupil   premium   to   accelerate   the   progress   of   disadvantaged   pupils,   initially   in   literacy   and   numeracy,  
so   that   their   attainment   meets   that   of   their   non-disadvantaged   peers.   The   targets   and   strategic   use   of   pupil   premium   will   support   us   in   achieving   our   vision.  
 

● To   ensure   that   teaching   and   learning   opportunities   meet   the   needs   of   all   pupils  
● To   ensure   appropriate   provision   is   made   for   pupils   who   belong   to   vulnerable   groups,   including   ensuring   that   the   needs   of   disadvantaged   pupils   are   adequately  

addressed  
● To   make   provisions   for   disadvantaged   pupils,   we   also   recognise   that   not   all   pupils   who   receive   free   school   meals   will   be   disadvantaged   
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The   school   became   an   academy   in   the   Yorkshire   and   the   Humber   Multi   Academy   Trust   on   1st   December   2019.  
 
After   discussion   with   Senior   Leaders   it   was   agreed   that   it   wasn’t   feasible   to   give   an   impact   analysis   of   the   Pupil   Premium   Plan   for   2018-2019   because;  
 

● Changes   in   management   and   support   structures   resulted   in   great   strategic   turbulence   in   the   year  
● Changes   to   assessment   routines   have   resulted   in   pupil   progress   data   that   was   no   longer   relevant  

 
The   data   on   the   following   page   indicates:  
 

● Absence   and   persistent   absence   remains   stubbornly   high   for   PP   pupils.  
● The   attainment   gap   between   PP   and   non-PP   pupils   in   the   Early   Years   and   Y1   phonics   remains   wide.  
● Attainment   gaps   are   closing   ay   KS1.  
● Attainment   gaps   are   significantly   wide   at   KS2   in   both   attainment   and   progress.  

 
 
 
  

1   1    Attendance   and   punctuality,   2   Family   circumstances   (inc   social   care   involvement,   DV,   young   carer,   LAC,   family   break   up,   poor   housing   conditions,   general   neglect,  
bereavement),   3   EAL,   4   Mobility,   5   Emotional   and/or   behavioural   difficulties,   6   Health,   7   Need   for   academic   intervention  



Attainment   and   Progress   Impact   (data   drawn   from   Analyse   School   Performance)  
 

Absence   (%)  Overall   Absence  Persistent   Absence  

School  National  School  National  

All   pupils  6.0  3.9  18.5  8.4  

Disadvantaged   Pupils  7.5  5.4  22.6  15.7  

Non-Disadvantaged   Pupils  4.5  3.4  1.4  5.8  

 

Pupils   achieving   a   good   level   of   development   at   the  
end   of   their   Reception   year   (%)  

School  National  

All   pupils  67  72  

Disadvantaged   Pupils  50  57  

Non-Disadvantaged   Pupils  74  74  

 

Pupils   achieving   a   pass   in   the   Year   1  
Phonics   Screening   Test  

Year   1  

School  National  

All   pupils  71  82  

Disadvantaged   Pupils  57  84  

Non-Disadvantaged   Pupils  82  84  

 

Pupils   achieving    the   expected  
standard    at   the   end   of   KS1   (Year   2)  

Reading   (R)  Writing   (W)  Mathematics   (M)  

School  National  School  National  School  National  

All   pupils  70  75  59  69  70  76  

Disadvantaged   Pupils  62  62  48  55  62  62  

Non-Disadvantaged   Pupils  76  78  68  73  76  79  

  



 

Pupils   achieving    at   greater   depth  
within   the   expected   standard    at   the  
end   of   KS1   (Year   2)  

Reading   (R)  Writing   (W)  Mathematics   (M)  

School  National  School  National  School  National  

All   pupils  26  25  20  15  20  22  

Disadvantaged   Pupils  24  14  10  7  14  12  

Non-Disadvantaged   Pupils  28  28  28  17  24  24  

 

Pupils   achieving    the  
expected   standard    at   the  
end   of   KS2   (Year   6)  

Reading   (R)  Writing   (W)  Mathematics   (M)  RWM   Combined  

School  National  School  National  School  National  School  National  

All   pupils  63  73  65  78  56  79  74  65  

Disadvantaged   Pupils  48  62  55  68  45  67  62  51  

Non-Disadvantaged   Pupils  84  78  79  83  74  84  80  71  

 

Pupils   achieving    at   greater  
depth   within   the   expected  
standard    at   the   end   of   KS2  
(Year   6)  

Reading   (R)  Writing   (W)  Mathematics   (M)  RWM   Combined  

School  National  School  National  School  National  School  National  

All   pupils  15  27  19  20  8  27  14  11  

Disadvantaged   Pupils  10  17  21  11  10  16  8  5  

Non-Disadvantaged   Pupils  21  31  16  24  5  32  17  13  

 

Progress   at   the   end   of   KS2   (Year   6)  Reading  Writing  Mathematics  

All   pupils  -0.2  +0.8  -1.6  

DIsadvantaged   pupils  -1.9  +0.3  -2.2  

Non-Disadvantaged   pupils   (National)  +0.3  +0.3  +0.4  
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Area   1   Engagement   /   Attendance  

Resource  Intended   Impact  Barriers   to  
Learning  

Inclusion   Worker  Targeted   intervention   to   support   the   emotional   wellbeing   of  
vulnerable   children   to   secure   their   attendance,   full   inclusion  
and   participation   in   school.  

2,   5  

Porthole  Develop   the   social   and   emotional   needs   of   vulnerable   children  
to   enable   them   to   continue   to   access   mainstream   education.  

2,   4,   5  

Attendance   Officer  Improving   attendance   and   punctuality   by   visiting   non-attenders  
and   liaising   with   families.  

1,   2  

Out   of   School   Clubs  Provision   of   after   school   activities   aimed   to   stimulate   and  
engage   and   impact   on   attendance.  

2,   5  

Educational   Visits  50%   subsidisation   of   some   educational   visits.   Including   a  
funded   visit   to   the   Royal   Opera   House   to   see   Swan   Lake.  

2,   3,   4  

Breakfast   Club  Provision   of   Raised   attendance   and   engagement   through  
meaningful   play   activities.  

2,   3,   4,   5,   6  

Parent   Mail  Web   based   text   service   to   alert   families   around   pupil   absence,  
lateness,   achievements   and   successes.  

2,   3,   4,   5  

School   Nurse  1   day   a   week   working   with   children   and   families   to   improve  
physical   and   mental   health  

2,   5,   6  

Art   Therapy  Sessional   work   to   improve   mental   wellbeing.  5  

Physiotherapy  Sessional   work   to   improve   physical   and   mental   wellbeing.  5,   6  

  

2   1    Attendance   and   punctuality,   2   Family   circumstances   (inc   social   care   involvement,   DV,   young   carer,   LAC,   family   break   up,   poor   housing   conditions,   general   neglect,  
bereavement),   3   EAL,   4   Mobility,   5   Emotional   and/or   behavioural   difficulties,   6   Health,   7   Need   for   academic   intervention  
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Area   2   Academic   Attainment   (overarching   aim   is   for   progress   and   attainment   of   disadvantaged   pupils   is   at   least   that   of   Non-disadvantaged   pupils)  

Resource  Intended   Impact  Barriers   to  
Learning  

Teaching   staff   Maintain   smaller   class   sizes   to   maximise   opportunities   for  
progress.   Accelerated   progress   particularly   in   EYFS   and   Years  
5   and   6.  

3   4   5   7  

SENCO   dedicated   time  SENCO   works   with   both   individuals   and   groups   to   receive  
targeted   additional   support   in   literacy   and   numeracy.  

3   4   5   7  

Renewal   of   phonics   teaching  
(RWIncPhonics)  

A   more   systematic   synthetic   phonics   approach   leading   to  
accelerated   impact   in   early   reading  

3   4   5   7  

Small   Group   Intervention  Identified   interventions   across   the   school   led   and   organised   by  
SENCO   and   delivered   by   TA   staff  

3   4   5   7  

Booster   Classes  Delivery   of   Booster   classes   for   all   children   at   risk   of   not   making  
at   least   2   levels   progress   across   KS2.  

3   4   5   7  

Lexia   phonic   recovery  
programme  

Provision   of   laptops   and   software   licences.   Closing   the   gap   in  
Phonic   attainment   in   KS1   and   early   KS2.  

3   4   5   7  

Education   City   and   TT  
Rockstars   online   maths  
learning  

Accelerate   the   progress   of   PP   pupils   in   basic   number   and  
arithmetic   skills.   Available   in   school   and   at   home.  

  2   3   4   5   7  

Headstart   and   Jigsaw  
Curriculum  

Improve   mental   wellbeing   and   active   citizenship.  2   5   6   7  

 

3   1    Attendance   and   punctuality,   2   Family   circumstances   (inc   social   care   involvement,   DV,   young   carer,   LAC,   family   break   up,   poor   housing   conditions,   general   neglect,  
bereavement),   3   EAL,   4   Mobility,   5   Emotional   and/or   behavioural   difficulties,   6   Health,   7   Need   for   academic   intervention  


